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The Honorable Judith T. Won Pat, Ed. D Roecvised iy

Speaker, f Mina' Trentai Tres Na Liheslaruran Guahan and Chairperson, Committee on Hi
Education, Cuiture, Public Libraries, and Women's Affairs

Suite 201

155 Hesler Street

Hagatiia, Guam 96910

Giil

I
ST i il

The Honerabie B. J. Cruz

Vice Speaker and Chairperson, Committee on Appropriations and Adjudication
Suite 107

155 Hesler Street \
Hagétna, Guam 969 10

G i

The Honorable Tina Rose Mufia Barnes

Chairperson, Committee on Municipal Affairs, Tourism, Housing and Historic Preservation
Suite 101

155 Hesler St.

Hagatiia, Guam 96910

'The Honorable Dennis Rodriguez

Chairperson, Committee on Health, Economic Development, Homeland Security, and Senior Citizens
Suite 107

176 Serenu Avenue

Tamuning, Guam 96931

RE:  Update on HOT Bond Project Status
Dear Speaker Won Pat, Vice Speaker Cruz, Senator Muia Barnes and Senator Rodriguez:
Hafa Adai!

In carrying out GEDA’s commitment to provide the Legislature with status reports concerning the HOT
Bond Projects, enclosed is an updated report which provides the estimated completion dates for design and
construction of each project and the budget allocation by project in the priority established by P.1.. 30-228
as amended by P.L. 31-196 and P.L.. 32-56 along with a Hst of those amounts that have been approved for
payment to date. As we have indicated in earlier reports, Design, Construction Management and
Archaeological services are budgeted for most projects. If these respective amounts are not utifized {or
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their budgeted purposes, they will either be reprogramed to the respective project’s construction budget or
for other projects listed in the law. Also, if no doftar amount is indicated under “Approved for Payment™,
work has not commenced or invoices have not yet been submitted.

Contracts stilt under legal counsel and staff review to date include the following:

¢ IFB 14-004 - Design and Construction of Lighting and Electrical Improvements at Governor
Joseph Flores Memorial Park (Y pac Beach Park); and

¢ IFB 15-002 - Construction of Improvements and Restoration of Magellan Monument and
Malesso Bell Tower.

This report continues to add change orders to the spreadsheet that identifies the budget and expenditures
for each project (Enclosure 2) and a description of the change orders (Enclosure 3).

Should you have any questions, please contact my office. Si Yu'os Ma ase!
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Guam Economic Development Authority
CHANGE ORDER EXPLANATORY NOTES {Enclosure 3)

Total Change Orders  Approved Amount

Project Name Approved of Change Orders
Guam and Chamorro Educativnof Facility [GCEF}
Construgtion Main Buildings $17,637.53
1st Amendment: Study of Unexploded Ordnance at Skinner $6,071.80
2nd Amendment: Madification of sleeves for 10 test foundation piles $7,928.94
Ird Amendment; Modification of piies due to redesign for strength 5183,223.45
| ath Amendment: WEAP Anatysis for final pile driving criteria 54,692.34
Sth Amendment: Additionat 22 Piles $177,371.54
6th Amendment: Sewer, Water and Fire Revisions 518,898 46
De-cbligation due to imposition of Uguidated Damages up to August 30, 2015 -$5388,500.00
Construction Phase 1 (Site Prep) $5,130.00
Demolition/Remaoval of sidewatk and change fence logation 85, 130.00
Prof Sves {Design) S687,384.00
1st Amendment: Conduct Design Feasibifity Study 58,840.00
2nd Amendment: Provision of technical support during procurement of canstruction $11,458.00
2nd Amendment: Organize grapRics for display in GCEF 568,752.00
3rd Amendment: Exhibition Text Development and Transtation inte Chamerra $45,334.00
4th Amendment: Services during construction incuding managing exhibit fabrication and instaflation $540,000.00
1st Amendment to Amendment 4 Additlonal services during construction for exhibit management 513,000.00
Prof Svos {Archaeology) $50,000.00
1st Amendment: Rermioval of Human Remalns and Additional Archaeologieal Monitoring 550,000.00
Construction Management $652,204.00
One-way roadway advertisement $625.00
CM contract extension 5651,579.00
Son Vitores Flooding
Prof Sves {Hydro Study & Design Options) 5140, 347 97
Rernove traiing component on madel as determined by OPW -513,573.00
Add level logger to in existing drainage system to confirm capacity $2,403.39
Remave flow meters from scope as not needed -59,661.66
Remave remote vehicle inspection from scope as not needed -$93,539.37
Anatyre water quality in Fujita Ponding Basin $3,928.95
Cost reduction for topographic survey and environmenta! coordination services 529 906.29
Prof Sves {Design Development) $806,895.49
Additional Soif Borings and SHPO-Required Archaeological Services 520,795 49
Pubdic Notification $2,272.00
Additianal services to address public and regulatory agency comments $57,828.00
Prof Sves (PMD Consultant) 532,247.00
Extension of PMO scope of services $119,200.00
Deobiigate due to contract termination -586,953.00
Historic Hoghtfio — Plara de Espofiu Restoration Funded by GPT.
Construction {Design-Build) $110,212.00
Prepare landscape design and remove monkey pod tree dye ta potential
damage {Furnded by Guam Preservation Trust) S50,000.00
Redesign Highting electrical connections to reduce archagoiogical impact
{funded by GPT) 510,0060.00
Prof Sves (Archaeology)
Conduct additionat archaeological investigations as required by SHPO
{funded by GPT} 550,212.00
Historic Hagdtfa — Skinner Plaza to Chamorro Village Crosswalk
Prof Svcs (Design) $56,380.05
Additional survey for crosswatk location $3,300.00
Revised design due to OPW traffic signal light issues 518,280.05
Redesign due to Festival of Pacific Arts $34,800.00
Praf Sves {(PMO Consuiltant) 51782800
Extension of PMO scope of services $17,828.00
Inarajin Community Center Restoration
Construction {Design Build} $21,364.00
Remaval of wall plaster improperly applied before current restoration $17,204.00
Rernoval of tiles improperly applied befare current restoration 53,964.00
Malesso Bell Tower
Prof Sves (PMO Consultant] 511,904.00
Extension of PMO scope of services $16,000.00
Deobiigate due to contradt termination -54.096.00
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Guam Economic Developrignt Authority
CHANGE ORDER EXPLANATORY NOTES (Enclosure 3)

Total Change Orders  Approved Amount

Proj i :
roject Name Approved of Change Orders |

Guam Farmers Cooperotive Association Facility and Retocation of the Dededo Flea Market
Prof Sves (Design) 5101,423.66
Conguct water pressure study for fire flow purposes $1,718.81
Design of fire fow Improvements $15,075.00
" Construction Administration . 574,893.85
Extension of CA Services $28,896.00
Reduction In fee due to design error payment -519,160.00
Construction 5521,218.001
Fire Suppression System $310,000.00
Cluil and electrical upgrade work due to DPW requirements S57,500.00
Sewerline, relocate primary and TV handhoids, fiowable fill, new retaining wall per regulatary agencies 543, 158.00
Fencing, Marine Drive enfrance, additionat rebar, concrete pedestal, storm drain headwai $110,560.00
Magetion Monument
Frof Syes [PMO Consultant} 50.00
Extension of PMO scope af services $7,100.00
Deobligate due to contract termination -57.100.00
19 Village Entrance Signs
Construction {Design Guild) %38,185.88
Revised monument foundations, elaborate monument design and 15 additional green namae signs 538 185 B8
Nimitz Beach Park
Constriction {Design Bulld) -51B,117.75
Remave repair of bathroom and electrical transformer from Scope of Work -543,617.75
Add tree/ronts removal, signage, #1C. o Scope of Work $25,500.00
Public Facilities near Fish Eye Pler
Construction {Design Build) $49,122.40
Remove inspection of plumbing and repair of bathroom in Scope of Work 56,577 .60
Add design/construct drainage, ree removal, new bollards to Scope of Work 555, 700,00
Mungilao Public Market
Construction $4,715 00
Improvements to satisfy ADA requirermnents, kitchen and parking lot 54,715.00
Tumon Bay improvements - Tumon Pedestrian Corrals and Safety Railings
Prof Sves (Design) S6,200.00
Additionai survey for crosswalk location 5700.00
Redesign due 10 new construction in area 55,500.00
Prof Sves (PMO Consultant} 30.00
Extension of PMO scope of services SB,000.00
Deobligate due ta contract termination -58,000.00
Tumon Bay improvements - Governor Jgseph Flores Memorial Park Overhead Lighting
Prof Sves (PMO Consuitant} 50.00
Extension of PMO scope of services $5,000.00
Deobfigate due to contract termination 55, 000.00
Restoration & Repair of Scenic Byways, Overlooks, and Histaric Sites
Construction (Design Build) $12,874.75
Remove electrical box and new trees from scope of work for £ast Agana -514,255 503
Add sighage and s{riping of parking spaces to scope of work for East Agana §5,500.00
Remove new sign from scope of work for Cetti Bay -51,419.00
Add reinforcement of wall to scope of work for Cetti Bay 524,500.00
Hemove work in roundeabout and repair of water line from scope of work for Fort Soledad -51,410.7%
Senator Angel L.G. Santos Park Manument
Construction {Design Build) $43,113.00
Remove demodition of barbeque grilis from Scope of Work -ST87.00
Add {ree removal, cap efectrical conduits and additional lighting to Scope of Work S4.2,900. 00
Modifications 1o sculpture 51,000.00
Haogdtha Tennis Courts
Construction {Design Buid) 513,750.00
Groove/cut courts to prevent future cracking 513,750.00
Prof Sves (PMO Consultant) 512,682.00
txtension of PMO scope of services 512,700.00
Deobligate dus 1o contract termination -S18.00
Hagdtia Poof
Construction {Design Build) 561,399.00
Suppiement construction funding ’ 561,359 .00
Frof Sves {PMO Consultant) 523,850.00
Comprehensive Engineering Assessment of Poct $23,850.00
Prof Sves {(PMO Consultant) 514,128.00
Extension of PMO scope of services 515,000.00
Decbligate due to contract termination S5872.00
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Account Transfers to Guam Fishermen's Coop Project (Enclosure 4)

BBMR Acct # and Budget

PROJECT NAME

Amount

Comments

5251D129962CT203

$20.000.00

Prof Svos {CM)

$70.000.00

Transfer to Fishermen's

5251D129962CT204

-|[CROSS WALK-SKINNER to CHAMVILLAGE -~~~ F .

$30,000.00

Prof Sves (CM)

Transfer to Fishermen's

5251D129962CT207 |

~$30,000.00

$50,705.00

Prof Sves (CM)

Transfer to Fishermen's

5251D129962¢€T208 .

MALESSO BELLTOWER REHABILITATION = - 1 0

" $79.541.00

540,000.00

Prof Sves (CM)

5251D129962CT210

VILLAGE MONUMENT/ENTERSIGNS 19wviLL - |

$20,000.00

Transfer to Fishermen's

$386,000.00

Construction {Design-Build)

"~ $193.000.00

Transfer to Fishermen's

$40,000.00

Prof Sves (CM)

$30,000.00

Transfer to Fishermen's

54,000.00

Prof Svcs (Archaeology)

5251D129962€T211

TUMON BAY IMPROVEMENTS [

$2,000.00

Transfer to Fishermen’s

$76,000

Prof Sves (CM)

“$50.000.00

Transfer to Fishermen's

$10,000

Prof Sves (Archaeology)

$10,000.00

Transfer to Fishermen's

5251D129962CT212 . -

PALE SAN VITORESRD STLIGHT ~ .

541,650.00

Design and Contruction

$41,650.00

Transfer to Fishermen's

$5,000.00

Prof Sves (CM)

$5,000.00

Transfer to Fishermen's

$500.00

Prof Sves {Archaeology)

Transfer to Fishermen's

5251D129962CT218 .

FISH EYE PARK PARK IMPROVEMINTS 1 =

5$500.00

$10,000.00

Prof Sves {(CM)

$10,000.00

Transfer to Fishermen's

$1,000.00

Prof Sves [Archagology)

5251D129962CT220

JAGANA BAY AREA ST LIGHTS IMPROVEMENTS = |

$1,000.00

Transfer to Fishermen's

$3,500.00

Prof Sves (CM)

$3,500.00

Transfer to Fishermen's

$350.00

Prof Sves (Archaeology)

$350.00

Transfer to Fishermen's

$29,155.00

Design and Contruction

$29,155.00

Transfer to Fishermen's

5251D122962(T221

- {ISLND-WIDE SCENIC AREAS IMPROVEMENTS 0}

$200,000.00

Prof Svcs (CMY)

$200,000.00

Transfer to Fishermen's

$20,000.00

Prof Svcs (Archaeology)

5251D122962C1222

JANGEL SANTOS MONUMENT IMPROVEMENTS

$20,000.00

Transfer to Fishermen's

$5.,000.00

Prof Sves {CM)

$5,000.00

Transfer to Fishermen's

5500.00

Prof Svcs (Archaeology)

Transfer to Fishermen's

5251D122962CT223

|SCENIC/INFORMATIONAL WY SIGNS. . |

5500.00

Guam Economic Development Authority

Doc. No.

33GL-15-1023

March 2014



Account Transfers to Guam Fishermen's Coop Project (Enclosure 4}

BBMR Acct # and Budget [PROJECT NAME Amount Comments
£291,552 00iConstruction {Design-Build) $88,552 .00{ Transfer to Fishermen's
535,000 00{Prof Sves {CM) $35,000.00: Transfer to Fishermen's
53,500.00Prof Svcs {Archaeology) $3,500.0€  Transfer to Fishermen's
5251D122962CT226  |COMMUNITY SPRTS REC FUND TRANSFER -~ [l e e o
$50,000.00! Transfer to Fund $50,000.00i Transfer to Fishermen's
5251D122962CT227 [{GUNBEACH) FAIFAI/GOGNA ACQUISITION - i o o e o "
£1,074,271.00{Design/Constr $1,074,271.00) Transfer to Fishermen's
 TOTAL $1,982,519.00
. . '5'1'5,1531{0'(50_‘3ﬁ't‘é%éts;t'in Bank of Guam Account
......... 55 55500000
Guam Economic Development Authority March 2014

Doc. No. 33GL-15-1023





